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Course Description

the management of change:
(2105360)

Prerequisite : 2105100

This course aims to introduce students to the nature
of change, its elements, principles, importance and
types. In addition, this course discusses the following
topics: the main theories and models that enable
business organizations to deal with change, the set of
internal and external forces that push toward
organizational change, contemporary challenges
facing executives and managers in business
organizations and the identification of the necessary
skills that managers should obtain to deal successfully
with these challenges. In this course, students should
be able todiscuss, eitherindividually orin groups, real
case studies to gain the knowledge of dealing with
change and changing business environment.
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